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Appendix F: Supplies Needed 
for Resource Mapping

• 	50 Referral Resource Templates printed on sheets of white paper (8.5”x11”)

• 	30 Referral Resource Templates printed on sheets of yellow paper (8.5”x11”)

• 	20 Referral Resource Templates printed on sheets of pink paper (8.5”x11”)

• 	Black markers

• 	Ballpoint pens (for all participants)

• 	Masking tape

• 	Scissors

• 	Flip chart paper to note any additional comments that arise during discussions

• 	Name tags

• 	Colored dots (green, blue, red, orange, yellow, black, brown)

• 	Basic sign-in sheet

TO PRINT:

Table signs or tent cards to categorize participants by systems. Systems may vary 
based on the community and participants present. Examples are:

• 	Advocacy

• 	Courts/Justice (including Law Enforcement)

• 	Education

• 	Behavioral Health

• 	Juvenile Justice

• 	Child Welfare

• 	Public Health

• 	Other Community Resources

Copies of:

• 	Resource Mapping Agenda

• 	Community Resource Levels of Intervention
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(Name of Agency/Organization)

Name of Point of Contact:

Contact Information (phone #, email, website):

(Name of Agency/Organization)

Name of Point of Contact:

Contact Information (phone #, email, website):

Appendix G:  
Referral Resource Template
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Appendix H: Tips on  
Promoting Collaboration
As the resource map on the wall is finished, it’s important to talk about 
how to keep working together and also begin to include additional 
partners that may not have been at the table for the mapping event. Make 
sure participants discuss how to use the resource map in future 
community team meetings and create a resource directory that gets 
updated regularly.

Helpful questions to guide the discussion:

• How can we keep communication and teamwork going?

• How can we keep partnerships strong and effective?

• How can we involve services that aren’t being used enough to 
better support our clients?

Many groups already meet regularly to talk about services and support for 
children, youth, and families. The core partners, along with new members 
found through this process, will likely have a natural place to keep 
resource mapping conversations going. These existing community teams 
are a great place to continue meeting every few months to review and 
update the resource map.
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Step 3. Identify Additional Resources/Services (20 minutes)
In this step, participants will explore additional resources and partners from the community who 
could be involved in the network of service providers. Before participants discuss the following 
question within their system-specific breakout rooms, read the scenario below to provide additional 
context.

Scenario: A youth has reported that he has witnessed violence in his neighborhood -- but indicates 
that he has a safe and supportive family where he feels loved. Unfortunately, his parents’ work 
schedules do not allow them to be home with him after school.  In this case, the youth does not 
require services such as intensive in-home or support groups; however, he would greatly benefit from 
connection to an after school program.  These programs may be hosted by a church, community 
center, or community college that collaborating partners may not identify as a “go to” or have much 
knowledge of, yet often provide much needed services that are beneficial to children, youth,  
and families. 

Discussion Question: What other organizations exist within our community to 
address needs within our community?

Breakout Room Instructions: 
• When participants go into breakout rooms, someone will need to serve as a Reporter. Their role will

be to facilitate and document discussion of question(s) and identified resources and report out to
the full group.

• The same participants should serve as Reporters for all three breakout sessions.
• Reporters should use a Word or similar program to document identified resources.
• When participants go back into the main room, the Reporter for each breakout room will share out

to the full group.
• Prior to the conclusion of the mapping event, each Reporter will send the document of identified

resources from each breakout activity to a Facilitator to ensure that no agency/organization
is missed.

Facilitator’s Notes: 

• Facilitators should post discussion question(s) into chat prior to sending participants to
breakout rooms.

• If needed, remind the Reporter of the breakout room instructions.

• It is okay if there is some repetition among breakout rooms.

• Facilitators may visit breakout rooms to encourage discussion and answer any clarifying
questions.

• The number of and participants in breakout rooms will remain the same for the entire
event.

• The groups are not limited to generating resources specific to the scenario shared. That was
just a scenario to help generate ideas and insights.
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Step 6: Identify Underutilized and/or Nontraditional Resources (20 Minutes)
Keeping the gaps and challenges identified in Step 5 in mind, continue the discussion by identifying 
what additional resources currently exist, even if they are not necessarily considered formal services 
or service providers. Within system-specific breakout rooms, this discussion should drive participants 
to think beyond the most obvious resources and consider underutilized or nontraditional services, for 
example, youth leadership and mentorship programs, peer support groups, mindfulness-focused 
organizations, or art or equine therapy, etc. Each individual system should discuss the following 
question within their small group. 

Discussion Questions: 
• What services are underutilized? Underutilization may be due to agency location, transportation

issues, fee for services, waiting lists, language barriers, lack of awareness, etc.

• Are there resources that could or do meet community needs, even if they are not necessarily
considered services or service providers? Think beyond the most obvious resources and consider
nontraditional services.

Breakout Room Instructions: 
• When participants go into breakout rooms, someone will need to serve as a Reporter. Their role will

be to facilitate and document discussion of question(s) and identified resources and report out to
the full group.

• The same participants should serve as Reporters for all three breakout sessions.

• Reporters should use a Word or similar program to document identified resources.

• When participants go back into the main room, the Reporter for each breakout room will share out
to the full group.

• Prior to the conclusion of the mapping event, each Reporter will send the document of identified
resources from each breakout activity to a Facilitator to ensure that no agency/organization
is missed.

Facilitator’s Notes: 

• Facilitators should post discussion question(s) into chat prior to sending participants to
breakout rooms.

• If needed, remind the Reporter of the breakout room instructions.

• It is okay if there is some repetition among breakout rooms.

• Facilitators may visit breakout rooms to encourage discussion and answer any
clarifying questions.

• The number of and participants in breakout rooms will remain the same for the entire event.
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Step 8: Compile list of Resources and Identify Next Steps
After the mapping event concludes, the next step is to compile a comprehensive list of the agencies 
and organizations identified as resources throughout the process.  

Using the completed referral resource templates, an individual or small team from the community 
should take the lead in contacting each organization to invite them to join the community resource 
directory. The format of the directory should be decided on by the group and can range from a simple 
Google Sheet to the Unite Virginia e-referral platform. This individual or team should also provide any 
necessary follow-up support to ensure that each organization is successfully connected to and able to 
navigate the chosen platform.

If Unite Virginia is utilized, they will support agencies and organizations in keeping their information 
current through regular updates. As new resources are created or discovered within the community, 
they should be encouraged to join the Unite Virginia e-referral platform.
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